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MMM3tAKDl»4 FOE; Project Director 
THROUGH : Deputy Project Director 


SUBJ3CT 


; Re%uir«aent for Systems IV Personnel, OvtwAnsat "B" 


1. la the staff see ting earlier this week, the Project Director 
mentioned that the present plans were for stationing two Systems IV 
pieces of efaismeat at Mane and, at the ease time, eliminating the 
use of this System at Atsugi. 

8* Onr personnel planning with Haao-Wooldridge for staffing oat 
Systems IV has been based oss a two-base concert and it ie say under- 
standing that Rmao-VoaLdrldga has hired people to service Systems IV 
on tails basis j i.s.. Use in the n um ber of personnel required to 
support two pieces of e^Upmemt at css installation. 

3# Is it proper to draw from this change of plans the inference 
that we should advise Remo -Wooldridge of this change so that they nay 
re -apportion their nan-paver recrements, or does either the Project 
Director or Deputy Project Director have may f eel i n gs about the wisdom 
of returning the personnel sow surplus to Mwards APB for testing of 
tM» rather complicated System. . la this latter context it might be 
well to point out, however, that the Ramo-Vooldri Sge personnel who 
had 'been destined to go to Ateugl were hired with the expectation that 
they would receive a considerable iacresmat over any salary that would 
be paid to then set Sdwerds sad, therefore, their desire to remain with 
the Project may be affected by financial considerations. 

4. tow reactions wtruld be appreciated. 


2 - Bop Pro j Dir 
Contr (Kell y) 


5 - 

6 - Mat 

7 - Per® 

8 • Ccssao 

9 - SSwfin 


JAI®S A. CUKHIW3HAM, JR. 
Project Director of AdalUstratian 
PS/DC I 
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, July 29, 1957 
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SECRET CMCC Doc. No. 151X5.651 

Copy _/ of 2 
Page 1 of 1 



Dear Dan: 


Enclosed are the original and one signed copy of Amendment No. 2 
to Contract A-103. 

As you know, we have still not completed negotiations on the de- 
finitive contract visualized under the present letter contract. As a 
result, it is difficult to determine accurately the costs under this con- 
tract for the period through June 30, 1957. Under the present terms 
of the letter contract, we will be reimbursed for direct labor dollars 
as incurred and burden rates to be retroactively revised to reflect 
actual changes in costs. On this basis and using our present assumptions 
about overhead rates f or the year , the total cost of the work through June 
25X1A 5 0 , 1957 will be about However, this amount will be changed 

by any man-month fixed price we may negotiate in the definitive contract 
so it is not possible to determine at this point the exact amount of fund- 
ing which will be required for the period th rough 30 J une 1957. It is 
25X1 A probable that costs will be greater than the allotted in the 

contract. 


25X1 A You h ave a-sked us to advise you of the portion of this cost applicable 

to Harry's work. The direct labor dollars chargeable to him are Hf§|| 
25X1 A an^al^he estimated burden rates for the period, this will amount to about 

This is of course subject to the same uncertainties of final 
determination as are set forth in the preceding paragraph. 


25X1A 


We estimate the tot^mosts under A-103 for the period 1 July - 31 
December 1957 to be However, this amount will vary depend- 

ing upon the portion of Harry's field services which is charged to this 
contract. The funding provided in Amendment No. 2 is certainly adequate 
to cover us for the next few months. 



25X1A 


Enclosure : 

Amendment No. 2 
(in duplicate) 


SECRET 


TMs document contains fnformaffon affecting the national 
defense cf the United States within fh.^ meaning of the 
Espionage Laws, Ti la 18 U S.C , Section 793 and 794. (Is 
fransmrssion or I he revelation of its contents in any 
manner to an unauthorized person is prohibited by law. 
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SECRET ~~ 


28 June 1957 


CMCC Doc. No. 151X5.616 
Copy J_ of 2 
Page T~bf 1 


Dear George: 


Dean has signed Amendment No, 1 to Letter Contract No. 
A- 103, and I am returning the original and one copy herewith. 


Sincerely, 



/ 

f**' Burt 

Enclosure: 

Doc. No. 168 18 (in dupl, ) 


25X1A 



"This document contains information affecting the national 
defense of the United States within the meaning of the 
Espionage Laws. Title 18 U.S.C., Section 793 and 794. Its 
transmission or the revelation of its contents in any manner 
to an unauthorized person is prohibited by law.'* 

SECRET 
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